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BILATERAL COOPERATION PROGRAMS
PROJECT PROPOSAL FORM
The application form is expected to be prepared in Arial 9 font, taking into account the explanations given under each topic and not exceeding 20 pages except for the annexes. The evaluation will be carried out under the criteria of importance of international collaboration, scientific excellence, methodology, project management and impact. 
	Project Title: 

	Principal Investigator Name (PI) in Turkey:
	Principal Investigator Name (PI) in Morocco: 

	Research Institution/University Name:
	Research Institution/University Name:

	Field of Research / Specialty
	Field of Research / Specialty

	Laboratory name: 
	Laboratory name: 


Résumé
Turkish and English summaries are expected to clearly explain: (a) importance of international collaboration, (b) scientific excellence, (c) methodology, (d) project management, (e) impact. Number of words should not be longer than 500 for this part. It is strongly recommended that this part should be written after the other parts of the proposal are completed.

	résumé


	Mots clès:


	Title : 

	Summary



	Keywords:


1. INTERNATIONAL COLLABORATION
1.1. Importance of International Collaboration
The necessity and importance of implementing the project with international collaboration and description of the added value to be expected from the collaboration should be written in detail.
	


1.2. Share of the Responsibilities
The work(s) to be implemented under international cooperation, responsibilities and work descriptions of both partners should be written in detail. 

	


2. SCIENTIFIC EXCELLENCE
2.1. Importance of the subject, scientific excellence of the project, research question or hypothesis of the work  
The scope and limits of the subject covered in the project proposal should be explained by using the qualitative or quantitative data regarding the literature review related to it.
· Scientific quality and innovation potential of the project,

· Current scientific state of the art and ongoing developments in fields relevant to your proposal also regarding your previous works, 

· Methodological/conceptual/theoretical contribution to the related scientific and technological area,

should also be clearly stated. 
The project's research question and the hypothesis, if any, or the problem(s) it deals with should be described clearly.
References should be given in Annex-1 in accordance with the explanations on http://www.tubitak.gov.tr/ardeb-kaynakca page.
	


2.2. Aim and Objectives of the Project
The overall aim and specific objectives of the project proposal should be written in detail with clear and brief statements. These aspects should be clear, measurable, realistic and achievable within the duration of the project. 

	


3. METHODOLOGY
The methods and research techniques (including data collection tools and analysis methods) with reference to the related literature should be described. It is explained that the methods and techniques are suitable to achieve the objectives of the project. 
The design of the research, dependent and independent variables, and statistical methods should also be included in this part. In addition, if any preliminary work or feasibility was conducted before, they are expected to be presented. Furthermore, the methods are needed to be associated with work packages (WP) of the project.

	


4. PROJECT MANAGEMENT

4.1. Management Structure: Work Packages (WPs), Work Distribution and Duration
The main WP to be included in the project, duration of each WP and by whom each WP to be carried out should be written in the work-time schedule. The principal investigator (PI), researcher and personnel to be assigned to each work package are described in detail. The literature review, preparation stages for progress and final report, dissemination activities, writing articles and purchasing of any material to be used during the project should not be shown as separate WP.
WORK-TIME SCHEDULE (*)

	WP no
	WP Name and Description
	Responsible Team Member (with roles)
	                                                                                                               MONTHS

	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


(*)The rows and columns in the schedule can be enlarged and increased.
4.2. Success Criteria
The objectives of each main WPs in the Work-Time Schedule, related success criteria and importance of the WP for success of the project, so that the project can be considered fully successful, should also be defined in the table by also regarding deliverables and milestones. 
The success criterion describes the criteria for each WP to be considered successful. The criterion of success is indicated by quantitative or qualitative criteria  (expression, number, percentage, etc.) to be measurable and monitorable.
SUCCESS CRITERIA TABLE(*)

	WP No
	Objective of the WP
	Success Criteria
	Importance of the WP for success of the Project (%)**

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


 (*)The rows and columns in the schedule can be enlarged and increased. 
 (**)The sum of percentages in the columns should be 100. 

4.3. Risk Management
The risks that can affect the success of the project negatively and the alternative plan(s) (Plan-B) that will be implemented in case of encountering with those by regarding the related work packages should be described. Implementation of Plan B should not lead to deviation from the main objectives of the project.
RISK MANAGEMENT TABLE (*)

	WP No
	Main Risks
	Risk Management (Plan-B)

	
	
	

	
	
	

	
	
	


(*)The rows and columns in the schedule can be enlarged and increased.
4.4. Visit Plan 

Visits to be made within the scope of bilateral cooperation should be given in detail. 
	Year-1
	Year-2

	Visit no
	Number of visitors
	Duration (day)
	Visit no
	Number of visitors
	Duration (day)

	1
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Year-1
	Year-2

	Visit no


	Number of visitors
	Duration (day)
	Visit no
	Number of visitors
	Duration (day)

	1
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


4.5. Research Infrastructure 
The infrastructure (laboratory, machinery and equipment, etc.) currently found in Turkish Research Team’s affiliated institutions and planned to be used for the project should be written.
RESEARCH INFRASTRUCTURE TABLE (*)
	Type and Model of Equipment 
(Laboratory, Machinery and equipment, etc.)
	Purpose of Use During the Project

	
	

	
	

	
	


(*)The rows in the table can be enlarged and increased.
5.  IMPACT
5.1. Expected Impact
If carried out successfully, expected impact or what kind of outputs, results and effects will be obtained from the project should be given.
EXPECTED IMPACT TABLE
	Type of impact
	Expected Output, Results and Impacts



	Scientific/Academic 

(Article, Proceeding, Part of a book, Book)

	

	Economic/Commercial/Social
(Product, Prototype, Patent, Utility model, Production licence, Variety registry, Spin-off/Start-up company, Audiovisual archive, Inventory / Database / Documentation Production, Work that can be copyrighted, Presented in media, Fair, Project market, Scientific activity (workshop, training where the results of the projects to be used), other common effects)

	

	Researcher Training and New Project(s)
(Graduate thesis, National/International new project)

	


5.2. Dissemination and Exploitation of Results

Meetings, workshops, training, web site and similar activities to be delivered and disseminated to the relevant stakeholders and potential users for the outcomes to be obtained during the project should be given.
DISSEMINATION AND EXPLOITATION OF RESULTS TABLE(*)
	Type of Activity (Meeting, workshops, training, web site, etc.)
	Stakeholders and Potential Users
	Time and Duration of the Activity

	
	
	

	
	
	

	
	
	


(*)The rows in the table can be enlarged and increased
OTHER ISSUES NEEDED TO BE SPECIFIED
Only information or data (graphics, tables, etc.) that can contribute to the evaluation of the project proposal can be added.
	


ANNEXES OF THE PROPOSAL
ANNEX-1: BIBLIOGRAPHY
ANNEX-2: BUDGET REQUEST FORM
ANNEX-3: OTHER PROJECTS AND CURRENT PUBLICATIONS OF PROJECT TEAM (automatically created by the application portal)
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